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“Excellent, practical ideas. 
Good approaches to 
strategy, and lots to ponder.“

15th

Intranets for Corporate 

Communications

Maximize the impact of your intranet

“I gained a lot more from 
this course than I ever could 
have imagined!“

“Networking was fantastic - 
lots of ideas and plans were 
generated.“

“I will use 100% of it!“

Vice-Presidents, Directors, Managers & Consultants involved in: 
Corporate & Internal Communications
Web Services and Coordination
Human Resources
Information Technology
Change Management

•  Integrate the intranet into your communications plan
•  Present the business case of a organization-wide intranet to senior management
•  Help motivate employees to realize the organization’s goals and affect positive behavioural changes
•  Tame an often unwieldy corporate intranet into a coherent and value-creating knowledge sharing tool
•  Promote wider changes within the organization as a whole
•  Gain the best tools to meet internal communication goals
•  Adapt your intranet to include social networking and other Web 2.0 advancements
•  Develop an intranet that can maximize communication and foster knowledge sharing in a global context

course highlights

who should attend

Workshop Included: Integrating a Corporate Intranet Into a Strategic Communications Plan

1 COURSE + 1 WORKSHOP + 1 WEBINAR + 14 AV MULTIMEDIA PRESENTATIONS



COURSE LIVE INTERACTIVE WEBINAR

FederatedPress.com

INTERNATIONAL WEBINAR DISCUSSION PANEL

WEBINAR PANELISTS

Panelists will answer your questions

SEPTEMBER 13, 2010 - 1:00-2:00 EST

MEASURING THE EFFECTIVENESS OF INTRANETS

Do you know if your intranet is living up to its goals and expectations? Is it being used in the way that it was intended? Is it providing 
value to your organization or eating up precious time, money and resources? This session will answer all these questions by moving 
beyond simple page hits and delving into metrics that will successfully evaluate your intranet in terms of usability, cost, and value.

· Metrics to measure the effectiveness of intranets 
· Determining the ROI of an intranet 
· Aligning your intranet with organizational goals 
· Analytic tools for intranets

ANGELA SINICKAS
Angela Sinickas is president of 
Sinickas Communications, an 
international consulting firm 
that helps organizations plan 
and measure successful commu-

nication.

MICHAEL SOCKOL
Mike Sockol is the senior direc-
tor of employee and executive 
communications at Global Cross-
ing.  Mike has managed four 
major redesigns and launches 

of the company’s internal publication, The 
Crossing, which serves as the home page of 
the corporate Intranet and features new 
content every day.  According to internal 
surveys, 70 percent of employees read The 
Crossing every day, and 85 percent consider 
it to be a credible source for information.  

KAREN FRANKOLA
Karen Frankola is passion-
ate about the strategic use of 
technology to connect people 
in complex organizations. As a 
former Six Sigma Master Black 

Belt for NBC, Karen rolled out electronic col-
laboration tools across the network in 2000. 
She went on to serve as director of Internal 
Communications and Creative Services for 
Deloitte Touche Tohmatsu. In 2009, Nielsen 
Norman Group recognized DTT’s intranet as 
one of the world’s top ten. She now serves 
as Media and Communications Director for 
the Policy Innovators in Education Network, 
which supports 20 education advocacy 
groups in 16 states.  

INTERNATIONAL PANEL

SHERYL LEWIS
As the Managing Director of 
ROI Communication, Sheryl 
Lewis leads the Areas of Ex-
pertise, and has led a national 
panel of communication execu-

tives to develop the ROI Communication 
Scorecard–a comprehensive, quantitative 
tool measuring the effectiveness of an 
organization’s internal communication. 
Sheryl helps organizations align their com-
munication with business goals, strengthen 
their leadership communication, cultivate 
open, interactive cultures and link commu-
nication and employee performance and 
ultimately, business performance.



LIVE COURSE FACULTY

15th Intranets for Corporate Communications

COURSE LEADER

SARA DURNING
In her current role as strategist 
and experience design specialist 
at Delvinia, Sara Durning leads 
project teams in creating mean-
ingful digital experiences that 

are based on customer insights and that 
meet both clients’ business challenges and 
customers’ needs. 

CARMINE PORCO
Carmine Porco has over 18 years 
of experience in the areas of 
Internet consulting, IT manage-
ment and software development. 
His strengths include employee 

self-service, e-learning, customer care and 
Internet commerce primarily in the finan-
cial and retail sector. He joined Prescient 
Digital Media from Cisco Systems, where he 
played a key role in helping Cisco achieve 
its mandate of stimulating and accelerating 
the adoption of Internet applications and 
helping customers succeed in the Internet 
economy. 

DON HAMELUCK
Don Hameluck is an independent 
consultant at Usability Consult-
ing Inc., with 20 years of profes-
sional experience in the software 
industry. He has proven success 

designing software and Internet (intranet / 
portals, B2B, B2C) user-interfaces, evaluating 
usability, managing usability projects, and 
building usability disciplines in corporate 
environments. 

JAY AVERILL
Jay Averill is the Manager of 
Communications for Stantec, an 
engineering and architecture 
firm. He is responsible for inter-
nal and external communications 

across North America including employee 
communications, media relations, issues and 
crisis communications management and 
acquisitions communications.

JOHN MEADOWS
John Meadows has 16 years of 
experience in the IT industry and 
has worked with intranets for 
almost all of his IT career. He built 
his first intranet web application 

in 1996, and hasn’t looked back, building 
many intranet applications over the years. 
He is also an active blogger, podcaster, and 
participant in social media. Currently, he is 
Technology Requirements Manager (Pharma 
and HR) for Bayer Inc. 

JULIAN MILLS
Julian Mills of  Prescient Digi-
tal Media has over 20 years of 
experience in web strategy and 
design, marketing, management, 
business development, publishing 

and writing. His areas of expertise include 
leading intranet and Internet projects based 
on a clear understanding of an organiza-
tion’s strategic objectives, established best 
practices and value for service delivered.

MADELINE LONG-DUKE
Madeline Long-Duke, Vice Presi-
dent, Corporate Sector, brings 15 
years of communications and 
change management experience 
to Weber Shandwick. She has 

worked with executives and senior manage-
ment teams to build communications strate-
gies that build resiliency in times of change 
and organizational transformation and ensure 
operational alignment to business priorities.

ANDRE ROBERTS
André Roberts is Head of Com-
munications, Canadian Banking, 
Insurance and Corporate Services 
at RBC. He is a dynamic and in-
novative communications leader 

with a proven track record of successfully 
developing and executing high-profile com-
munications strategic initiatives. He joined 
RBC in 2006 and leads a dynamic team 
responsible for providing internal and ex-
ternal strategic communications support for 
RBC with approximately 77,000 employees 
and more than 18 million clients worldwide.

JANET COMEAU
Janet Comeau is Director, Corpo-
rate Communications for The Ca-
nadian Depository for Securities 
Limited (CDS) and was 2007/2008 
President of IABC/Toronto, the 

largest chapter of the International Associa-
tion of Business Communicators. She has 
been with CDS since 2002 and is responsible 
for all aspects of the company’s communi-
cation program, including employee and 
stakeholder communications, media rela-
tions, websites and the employee portal.

CO-LECTURERS



LIVE COURSE PROGRAM

FederatedPress.com

INTRANET DESIGN STRATEGIES

There is a significant amount of planning involved when designing 
an intranet experience. It typically requires cross-department col-
laboration, management of a multidisciplinary team and imple-
mentation, marketing / communication and training plan. This 
session will provide you with:

·   An approach for designing the intranet experience
·   Architecture strategies that empower employers 
 to perform tasks, collaborate and be informed 
·   Solutions to common design challenges
·   Best practices for a successful intranet launch

MANAGING GOALS, EXPECTATIONS, AND CONTENT

Online communications efforts that are not aligned with organi-
zational objectives, communications requirements and corporate 
culture will likely lead to confusion, unengaged employees and 
distrust. This session will provide you with guidelines on how to 
design your intranet as a strategic business tool.

·  Defining a communication strategy based on employee insights
·   Best practices related to keeping the intranet current, 
 relevant and meaningful to employees
·   Ways in which you can empower employees to 
 engage with the brand and become advocates

SUCCESSFUL CONTENT MANAGEMENT FOR THE INTRANET

Successful content management for the intranet depends on the 
people who produce it and on the processes and policies guiding it. 
This discussion outlines how to tame an often unwieldy corporate 
intranet into a coherent and value-creating knowledge-sharing tool.

·  Where should ownership rest?
·   Managing knowledge leaders: building the 
 right content management team
·   Who controls the business objectives for 
 implementing intranet technology?
·   Motivating and managing content owners: 
 aligning the intranet to overall corporate strategies

CONDUCTING A USABILITY ASSESSMENT

Usability is a critical factor for organizations striving to realize the 
full benefits of their intranets. This discussion outlines tried and 
tested techniques for conducting a usability assessment of your 
intranet.

·   What is usability and why is it important for your intranet?
·   Why you need to assess usability to ensure your intranet 
 is effective for its users and for your bottom-line
·   How to properly assess usability of your intranet
·   How to incorporate usability assessment and 
 metrics in your intranet strategy

THE INTRANET AS A GLOBAL CORPORATE 
COMMUNICATIONS VEHICLE

The challenge of developing a communications intranet globally 
lies in ensuring that content supports corporate communication 
and business objectives while effectively addressing unique in-
country needs. This discussion outlines how to  maximize commu-
nication and foster knowledge sharing.

· Extending the ROI and authored content and content 
 management systems to support global, regional and 
 local communication strategies
· Developing and optimal content deployment 
 model for international intranets 
· Minimizing or eliminating duplication and waste
· Ensuring key messages are delivered and understood

ACHIEVING INTRANET BUY-IN AND ENCOURAGING USE

There really is only one way to gain buy-in throughout the orga-
nization for the corporate-wide intranet - that is by making the 
intranet a key business tool and convincing other departments of 
its necessity. This discussion outlines how to: 

·   Turn the intranet vision into an effective reality 
·   Ensure the intranet becomes and remains a key business tool 
·   Streamline common business processes and 
 maximize the use of business intelligence
·   Provide just-in-time accessibility and information delivery

TRANSFORMING INTERNAL COMMUNICATIONS

Few organizations have taken full advantage of the collabora-
tion power of the web in employee communications. Innovative 
communicators are bringing solid business cases to the executive 
table to focus communication improvement initiatives. The ses-
sion will look at: 

·   Engaging employees 
·   Building online dialogues around major corporate issues 
·   A case study on Stantec’s own journey building 
 a global online employee forum

INTRANET STRATEGY FOR MOBILE COMPUTING

By 2013, it is predicted that the most popular device for browsing 
web sites will be some form of portable device. That is why orga-
nizations should begin immediately to put their wireless intranet 
plans in place. This presentation will examine intranet strategies 
for mobile computing that will keep your intranets compelling 
and valuable in a new mobile reality.

·  How to determine which mobile devices to target 
·   How to make content and applications seem 
 at home on a small screen 
·   Working with IT to develop an intranet strategy 
 for mobile computing 
·   Security and compliance issues for mobile computing 



LIVE COURSE PROGRAM

15th Intranets for Corporate Communications

WORKSHOP

Workshop Leader:

JANET COMEAU
The Canadian Depository for Securities Limited

INTEGRATING A CORPORATE INTRANET INTO 
A STRATEGIC COMMUNICATIONS PLAN

Underdeveloped and underutilized intranets get no respect until 
companies see how useful a good one can be in streamlining 
and coordinating internal communication efforts. But what role 
should the intranet play in the overall communications plan? How 
can you take advantage of its best features and avoid some of the 
more common pitfalls? This discussion outlines how to effectively 
integrate the intranet into your communications plan.

· Building an intranet strategy that takes into account 
 business priorities and communication objectives
· Intranet strategy principles and components
· Intranet tools that support communications
· Working intranet tactics into planning templates
· Case examples and pitfalls to avoid

AV PROCEEDINGS CD

PUTTING SOCIAL MEDIA TO WORK IN YOUR 
INTRANET STRATEGY

Social media and SharePoint have emerged as true "game chang-
ers," technology that promise tremendous breakthroughs in in-
tranet performance as well as considerable risks in over-investment 
and weak adoption. Maximizing the ROI in social media requires 
a strategic understanding of how an individual organization can 
most effectively plan and deploy it. This session will describe how 
to maximize the ROI of social media.

·   An appreciation for the critical success factors required to 
 strategically manage the deployment of social media 
·   Insights into real world best practices for the strategies required  
 to maximize the performance of SharePoint and social media 
· A framework for building a strategy within the intranet 
 ecosystem to optimize usage and adoption of 
 emerging technology

WEB 2.0 IMPLICATIONS FOR CORPORATE INTRANETS

Employee expectations and behaviours are changing, forcing 
organizations to rethink their corporate intranet strategies and 
to consider new ways to enable information sharing and dialog 
between employees and management and across organizational 
boundaries. Forward-thinking internal communicators are realizing 
the opportunities presented by emerging Web 2.0 platforms to 
facilitate engagement, collaboration and trust across the organiza-
tion. This session will look at how to use Web 2.0 applications to 
make your intranet more dynamic and socially interactive.

·   How to start experimenting with social media 
 in your existing intranet 
·   How the integration of social media technologies can 
 assist an organization in reaching its internal 
 communications objectives 
·   Making your intranet more fluid: how to foster 
 community and engagement 
·   Design and measurement strategies

USING THE INTRANET FOR CHANGE MANAGEMENT

Effectively leveraging the corporate intranet is a key component of 
successfully supporting and facilitating change management initia-
tives. This presentation will demonstrate how a strong intranet can 
provide a backbone to change management initiatives, focussing 
on sample change management communications plans that inte-
grate the corporate intranet.

·  Communicating important information central 
 to the change required 
·   Demonstrating the organization cares about its employees 
·   Providing support for the “whole-employee” in 
 an effort to support productivity goals 
·   Enabling feedback from employees regarding 
 concerns, issues and risks 
·   Building confidence and providing structure to employees



MULTIMEDIA PRESENTATIONS (MP CD)

Your registration includes an interactive multimedia database comprising the following presentations from recent Federated Press cours-
es and conferences. They are presented in their entirety with complete audio or video and accompanying slides. You may also purchase 
the multimedia proceedings of the course which will be available on CD-ROM 60 days after the course.

Cancellation: Please note that non-attendance at the course does not entitle the registrant 
to a refund. In the event that a registrant becomes unable to attend following the deadline 
for cancellation, a substitute attendee may be delegated. Please notify Federated Press of 
any changes as soon as possible. Federated Press assumes no liability for changes in program 
content or speakers. A full refund of the attendance fee will be provided upon cancellation 
in writing received prior to August 31, 2010. No refunds will be issued after this date. Please 
note that a 15% service charge will be held in case of a cancellation.

Discounts: Federated Press has special team discounts. Groups of 3 or more from the same 
organization receive a 10% discount. Groups of 7 or more from the same organization re-
ceive a 15% discount. No reduction in price if registration is received after date of webinar, 
but the AV Proceedings CD (with audio of webinar) will be included free.

TO REGISTER FOR INTRANETS FOR CORPORATE COMMUNICATIONS

MAIL COMPLETED FORM WITH PAYMENT TO:
Federated Press P.O. Box 4005, Station “A”
Toronto, Ontario M5W 2Z8

WHEN CALLING, PLEASE MENTION PRIORITY CODE:  

ICCT1009/E

Name

Title  Department 

Approving Manager Name 

Approving Manager Title

Organization

Address

City Province Postal Code

Telephone Fax e-mail

Please bill my credit card:  Expiration Date:  

¨AMEX  ¨VISA  ¨MASTER CARD Signature:

Payment Enclosed:  ¨Please invoice. PO Number:

GST Reg. # R101755163

REGISTRATION COSTS

PBN#101755163PG0001

For additional delegates please duplicate this form and follow the 
normal registration process

Payment must be received prior to September 8, 2010

Phone: 1-800-363-0722             Toronto: 416-665-6868                  Fax: 416-665-7733

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722. In Toronto, 
call (416) 665-6868 or fax to (416) 665-7733. Then mail your payment along with the registration 
form. Places are limited. Your reservation will be confirmed before the course.

Location: Courtyard by Marriott Downtown Toronto, 475 Yonge Street, Toronto, ON, M4Y 1X7t

Cost: The attendance fee for the course is $1975 per person and covers attendance for one person 
and the lecturers’ presentation material as well as the webinar and the multimedia presentations 
listed above. The fee further includes lunch on both days, morning coffee on both days and refresh-
ments during all breaks. You may purchase a CD containing the edited AV Proceedings of the course 
and webinar.

Time: This course is a two-day event. Registration begins at 8:00 a.m. The morning ses-
sions start promptly at 9:00. The second day ends at 4:00 p.m.

INTEGRATING INTRANET INTO A 
STRATEGIC COMMUNICATIONS PLAN
Henrietta Veerman, 
Canada Revenue Agency
Mark A. Whittle, Public Affairs Branch
Canada Revenue Agency
Time: 55  Slides: 22

STRATEGIES FOR DEVELOPING 
WEB INTRANET CONTENT
Nandy Heule, 
Heule Communications
Time: 70  Slides: 31

INTEGRATING CONTENT MANAGEMENT 
INTO YOUR COMPANY CULTURE
Karen Runtz, 
Canada Post Corporation
Time: 94  Slides: 56

BRINGING THE PROMISE OF 
WEB 2.0 INSIDE THE FIREWALL
Randy Woods, 
non~linear creations inc.
Time: 42

HOW TO ACHIEVE INTRANET 
BUY-IN & ENCOURAGE USE
John Bromley, 
Canadian Blood Services
Time: 96  Slides: 16

INTRANET PROJECTS: 
SUCCESSES AND CHALLENGES
Momeo Herwi, 
Foreign Affairs and International 
Trade Canada
Time: 45

WEB 2.0 IMPLICATIONS FOR CORPORATE 
INTRANETS
Angela Wissink, 
CBC/Radio-Canada
Time: 41

DESIGNING THE HR INTRANET FOR 
OPTIMAL USABILITY AND ACCESSIBILITY
Toby Ward, 
Prescient Digital Media Limited
Time: 60  Slides: 51

SATISFYING REAL USER NEEDS WITH 
INTRANET CONTENT
Pamela Youngberg, 
Ontario Teachers Insurance Plan (OTIP)
Time: 55  Slides: 17

MAINTAINING A CONTENT RICH INTRANET
Michelle Di Rocco, 
APEX Public Relations
Time: 51  Slides: 27

COMPANY CULTURE INTEGRATION
David Mccullagh, 
ACS-Buck
Time: 33

INTRANET COMMUNICATION STRATEGIES 
IN A PERIOD OF CORPORATE STRESS
Dan Donovan, 
Magna International
Time: 41  Slides: 8

TRANSFORMING INTERNAL 
COMMUNICATIONS THROUGH THE PORTAL
Terry Lister, MBA, 
IBM Business Consulting Services
Time: 41  Slides: 29

BUILDING AN ENTERPRISE-WIDE INTRANET
Cheryl Ficker, 
Sun Life Financial
Time: 53  Slides: 18

NUMBER OF PARTICIPANTS:

¨ COURSE (WEBINAR + MP CD INCLUDED): $1975

¨ COURSE + AV PROCEEDINGS: $1975 + $175 = $ 2150

¨ AV PROCEEDINGS: $599

¨ WEBINAR: $499

NOTE: Please add 13% HST to all prices.

Proceedings CD-ROM will be available 60 days after the course 

takes place

Enclose your cheque payable to Federated Press in the amount of:


