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• Hear from some of Canada’s leading companies on how they are increasing 
 employee performance through the latest employee engagement strategies, 
 including use of social media
• Learn how Molson Coors incorporates social media into its employee 
 engagement approach
• Hear how the engagement strategy at Delta Hotels has helped the organization 
 improve employee performance
• Discover how to keep all 4 generations of employees engaged and motivated
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“Practical tools/models 
which I will be able to 
directly apply in my role.” 
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Watkinson, 
Maple Leaf 
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Using social media and other leading-edge engagement strategies 
to drive performance, productivity and bottom line results

“Great information and 
applicable to work.” 

“I found the course to be 
thought provoking, liked the 
real life examples.” 
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Weber Shandwick

as well as:
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SHARON PARTRIDGE
Sharon Partridge is Manager, Employee 
Engagement at Royal Victoria Hospital. 
This is a new role within HR, which focuses 
on Employee Engagement by supporting a 
healthy workplace. 

JULIE RUBEN RODNEY 
Julie Ruben Rodney is CEO and Founder of 
Maximum People Performance Inc.

IAN BRADY
Ian Brady is responsible for the develop-
ment and expansion of IQ Partners’ Cana-
dian Contingency Practice across multiple 
verticals and brings more than 13 years of 
niche market expertise to the role. 

SÉBASTIEN CHARBONNEAU
Sébastien Charbonneau is Director, Em-
ployee Communications at Molson Coors 
Canada. 

ERIN DICK
Erin Dick is Manager of Health and Wellness at 
Sun Life Financial. 

BEN LENTON
Ben Lenton is HR Business Partner and Direc-
tor Human Resources at Direct Energy. 

MADELINE LONG-DUKE
Madeline Long-Duke is Vice President and 
Employee Engagement Practice Lead at We-
ber Shandwick.

CHARLES MARFUL
Charles Kingsley Marful, CHRP, SHRP is the 
Director of HR for Ernst & Young’s Assurance 
Practice. 

PATRICIA MCQUILLAN
Patricia McQuillan is the founder of Brand 
Matters, a leading brand consultancy that 
delivers strategic branding solutions connect-
ing business to brand 

GEOFF RAMEY
Geoff Ramey is currently the Director of HR for 
St. Andrew Goldfields. Previously he has led 
HR efforts at Vizible Corporation.

ANNE REMMEL
Anne Remmel, PhD, is Head of Learning at 
ERCO Worldwide. She is currently head of the 
new corporate university for ERCO Worldwide. 

JANICE SMITH
Janice Smith is the Director of Excellence and 
Recruitment at Delta Hotels and Resorts, 
where she facilitates excellence, recruitment 
and development initiatives. 

DEBRA WATKINSON
Debra Watkinson is Manager, People Engage-
ment with Maple Leaf Sports and Entertain-
ment Limited, where her focus is on devel-
oping and facilitating full-time staff training 
and development, talent management and 
engagement.

COURSE LEADERS

SUPPLEMENTARY COURSE MATERIAL

Federated Press is now providing delegates with access to an innovative new database containing at least 25 interactive multimedia presentations by 
leading experts and approximately 20 hours of lectures on the topics covered by this course, including all slides and speakers’ papers. See the list of 
presentations on page 4.

Delegates will also receive a trial subscription to the HR Channel, a much broader resource representing hundreds of hours of interactive multimedia 
lectures on leading edge HR topics as delivered at our many recent HR conferences and courses.

DEVELOPING AN EFFECTIVE EMPLOYEE 
ENGAGEMENT STRATEGY 

The goal of any employee engagement strategy is not to simply to 
make people feel good about their workplace, but rather to encour-
age them to increase their discretionary effort by making them feel 
they are a valued part of something bigger than themselves. This 
discussion details how to develop a strategy that creates an engage-
ment culture and increases employee’s discretionary effort.

· Defining what engagement means to the organization
· Measuring engagement as a precursor to improving performance
· Creating the conditions for engagement
· Key drivers of the strategy
· The role of surveys in measuring the level of engagement

BOOSTING EMPLOYEE PERFORMANCE THROUGH 
ENGAGEMENT STRATEGIES

At the core of most employee engagement initiatives is the concept 
that more engaged employees are more productive employees. This 
discussion details how Delta Hotels’ employee engagement strategy 
achieves performance gains from their front-line staff.

· Fostering a community that embraces the corporate strategy 
· Channeling team member engagement into increased productivity 
· Creating a collaborative culture to drive excellence 
· Inspiring employees to increase retention
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WORKSHOP

DEVELOPING A GENERATIONAL ENGAGEMENT 
STRATEGY

In organizations with as many as four generations in the workforce, 
a one-size-fits-all approach to employee engagement is doomed to 
failure. This discussion details research and strategies for developing 
an effective, multigenerational engagement strategy.

· Identify and discuss core drivers that cross 
 cultural and generational divides
· Continuing to engage older, experienced workers
· Identifying and engaging your employees

GETTING FRONT-LINE MANAGERS TO ENGAGE, 
INSPIRE AND MOTIVATE 

Organizations can create the right conditions for employee engage-
ment, but real success often boils down to front-line managers and 
how well they can inspire their employees. This discussion details 
how to get managers to better engage their workforce.

· Defining how managers can bring the employee 
 brand to life through their people 
· Developing a clearly defined employee engagement strategy 
· Giving managers the autonomy and training to lead 
· Communicating openly and credibly

CREATING A COMMUNICATIONS STRATEGY THAT 
STRENGTHENS EMPLOYEE ENGAGEMENT

Active dialogue and nurturing a foundation of mutual trust is what en-
genders engagement. This discussion takes participants through real 
life examples of how to foster employee engagement and reinforce 
corporate culture through open, honest and consistent communica-
tions.

· Leveraging multi-dimensional communications
· Using engaging conversations as a tool for proactive 
 problem solving & decision making 
· Increasing the role of line managers in the communication model 
· The role of social media as a communication tool 
 for engaging employees

INCORPORATING SOCIAL MEDIA INTO EMPLOYEE 
ENGAGEMENT STRATEGIES AT MOLSON COORS

This discussion details how Molson Coors has integrated social me-
dia into its existing employee engagement strategy.

· The role of social media in fostering brand loyalty 
 and employee engagement
· The importance of honest and open communication
· How social media tools are being used to support traditional 
 communications approaches to engagement
· Recognizing the opportunity to transform a traditional one-way  
 information strategy to a two-way collaborative approach

OVERCOMING KEY LEADERSHIP CHALLENGES 
TO EMPLOYEE ENGAGEMENT 

It all stems from the leadership. If leaders are not committed to 
fostering employee engagement, it will never filter down to the front 
line. This discussion details how to increase employee engagement 
through exceptional leadership practices.

· How to promote engagement within the leadership
· Key challenges leaders encounter in creating 
 an engaged workplace
· Key elements to building employee engagement and ensuring 
 employees are engaged with the right things

CREATING A SUSTAINABLE CULTURE FOR EMPLOYEE 
ENGAGEMENT AT THE ROYAL VICTORIA HOSPITAL 

This discussion details Royal Victoria Hospital’s approach to creating a 
sustainable engagement culture.

· Transforming the way employees engage with the 
 organization and clients
· Key approaches for engaging staff to commit 
 to the organization’s goals
· Putting in place an internal communication structure 
 that supports the people culture 

HOW DIRECT ENERGY EMPLOYS SOCIAL MEDIA AS 
PART OF ITS EMPLOYEE ENGAGEMENT STRATEGY 

The internal social network has fostered collaboration and engagement 
among employees and helped make the large Direct Energy community 
seem much smaller. This discussion details:

· How the social network works
· Key benefits of the program
· Measuring how the social network is increasing engagement

LINKING SOCIAL MEDIA AND WELLNESS PROGRAMS 
TO IMPROVE EMPLOYEE ENGAGEMENT   

This discussion details the impact wellness programs have on employ-
ee engagement and how they have reenergized programming through 
the use of social media. 

· How wellness programs can be integrated with 
 the employee engagement strategy
· The importance of effective communication and its relation to 
 improved retention, turnover and increased discretionary effort
· How social media can be used to create a sense of community, 
 engender excitement and sustain commitment to the wellness 
 program and the organization

DRIVING ENGAGEMENT THROUGH CAREER 
DEVELOPMENT AT ERCO WORLDWIDE

To ensure its high performers stay engaged, ERCO Worldwide set out 
on an ambitious training and development program. This discussion 
details how ERCO Worldwide keeps its high performers engaged.

· Integrating career development programs into an 
 effective employee engagement strategy
· How the corporate university works and how it impacts 
 ERCO Worldwide’s engagement strategy
· Using e-learning and social networks to deliver training

HOW TO LEVERAGE SOCIAL MEDIA TOOLS TO 
DRIVE EMPLOYEE ENGAGEMENT

Many companies are using a wide range of social media tools with the 
goal of connecting employees and igniting innovative ideas. However, 
HR has traditionally been slow to take advantage of the new possibilities 
for social media use. This workshop discussion takes a step-by-step 
approach to the use of social media in building employee engagement.

· Determining which is the best combination of social networking sites
· How to develop an internal social network 
· How to use Facebook to build your company brand internally 
· Creating deep rapport with employees through 
 effective use of social networking
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Creating a Sustainable Culture for 
Employee Engagement
Yves Deschenes, 
Centennial College

Improving Productivity & Performance in your 
Workplace through Employee Engagement
Mile Komlen, 
McMaster University

Generational Employee Engagement Strategies
Stacey Karpman, Future Electronics Inc.

Competitive Edge: Leveraging Engagement 
to Increase Customer Loyalty
Ronnie Mahabir, 
Pitney Bowes Canada

Equipping Managers to Engage, Inspire & Motivate
Philip E. Hunter, PricewaterhouseCoopers LLP

Recruiter-Proof Your Company: Building 
Loyalty that Headhunters Can’t Break
Bruce Powell, 
IQ Partners Inc.

A Model for Employee Engagement at RBC
Dave Rocheleau, 
Royal Bank of Canada - RBC Financial Group

Decreasing Absenteeism with Effective 
Stress Management Programs
Susan Stewart, 
Ministry of Citizenship & Immigration

Using an Online Career Management 
Portal to Drive Employee Accountability
Alex Milic & Tammy Heermann, 
Knightsbridge

Leveraging Employee Engagement to 
Implement Your Diversity Strategy
Virginie Bronsard, 
Sodexho MS Canada Ltd.

Recognizing the Value of HR Metrics to 
the Organization and the Bottom Line
Giselle Kovary & Adwoa K. Buahene, 
n-gen People Performance Inc.

How To Recruit and Retain a Diverse, 
Well-Qualified Workforce 
Judy Laws, 
Graybridge Malkam

Performance Management: Linking People 
Management to Corporate Change
Pauline Holman, 
easyhome Ltd.

Internal Branding Practices Forincreasing 
Employee Commitment
Patricia McQuillan, 
Brand Matters Inc.

Leading your People while Overcoming 
Employee Engagement Challenges
Julie Ruben Rodney, 
Maximum People Performance Inc.

Using Effective Communications to 
Increase Employee Engagement
Dave Perfetti, 
Canadian Blood Services

Improving Employee Engagement 
and Loyalty
Susan O’Dowd, 
Hoffmann-La Roche Ltd.

Linking Career Development with 
Talent Management
Timothy R. McConnell, 
McConnell HR Consulting Inc.

Creating a Sustainable Employee 
Engagement Culture
David Perry, 
Perry-Martel International Inc.

Identifying, Implementing & Customizing 
Employee Communication Channels
Jennifer Bell, 
Alliance Atlantis

Improving Productivity & Performance 
Through Employee Engagement 
Susie Naaman, 
The TDL Group Corp.

Equipping Leadership to Engage, Inspire 
and Motivate
Cindy Suurd, 
National Defence

Measuring Your Culture Change and its Bottom 
Line Impact on Employee Engagement
Diane Whidden, 
Holt Renfrew & Co. Limited

Case Study:  Enhancing Commitment and 
Engagement to Reduce Absenteeism
Charles Marful, 
Ernst & Young LLP

Engagement Through Internal Branding
Mark Thompson, 
McKinley Solutions Exchange

Your registration includes an interactive multimedia database comprising the following presentations from recent Federated Press courses and conferences. 
They are presented in their entirety with complete audio or video and accompanying slides. You may also purchase the multimedia proceedings of the 
course which will be available on CD-ROM 60 days after the course.

Payment must be received prior to December 5, 2011

Phone: 1-800-363-0722       Toronto: (416) 665-6868        Fax: (416) 665-7733

Cancellation: Please note that non-attendance at the course does not entitle the registrant to a 
refund. In the event that a registrant becomes unable to attend following the deadline for cancel-
lation, a substitute attendee may be delegated. Please notify Federated Press of any changes 
as soon as possible. Federated Press assumes no liability for changes in program content or 
speakers. A full refund of the attendance fee will be provided upon cancellation in writing re-
ceived prior to November 30, 2011. No refunds will be issued after this date.

Discounts: Federated Press has special team discounts. Groups of 3 or more from the same 
organization receive 15%. For larger groups please call.

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722. 
In Toronto, call (416) 665-6868 or fax to (416) 665-7733. Then mail your payment along with the 
registration form. Places are limited. Your reservation will be confirmed before the course.

Location: Metropolitan Hotel, 108 Chestnut Street, Toronto, Ontario, M5G 1R3

Conditions: Registration covers attendance for one person, the supplementary course ma-
terial as described in this document, lunch on both days, morning coffee on both days and 
refreshments during all breaks. The proceedings of the course will be captured on audio or 
video. Multimedia proceedings with all slides and handouts can be purchased separately on a 
CD-ROM which will also include the course material.

Time: This course is a two-day event. Registration begins at 8:00 a.m. The morning sessions 
start promptly at 9:00. The second day ends at 4:00 p.m.

TO REGISTER FOR EMPLOYEE ENGAGEMENT

MAIL COMPLETED FORM WITH PAYMENT TO:
Federated Press P.O. Box 4005, Station “A”
Toronto, Ontario M5W 2Z8

WHEN CALLING, PLEASE MENTION PRIORITY CODE:  

9EET1112/E

Name

Title      Department

Approving Manager Name

Approving Manager Title

Organization

Address

City   Province   Postal Code

Telephone  Fax   e-mail

Please bill my credit card:  AMEX   VISA  Mastercard

#      Expiration date:  

Signature :

Payment enclosed:          Please invoice. PO Number:

/

NUMBER OF PARTICIPANTS:

COURSE: $1975

COURSE + PROCEEDINGS CD-ROM:
$1975 + $175 = $ 2150

PROCEEDINGS CD-ROM: $599

NOTE: Please add 13% HST to all prices.

Proceedings CD-ROM will be available 60 days 
after the course takes place

Enclose your cheque payable to
Federated Press in the amount of:

GST Reg. # R101755163

REGISTRATION COSTS

PBN#101755163PG0001

For additional delegates please duplicate this form 
and follow the normal registration process

MULTIMEDIA PRESENTATION


